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Tujuan penelitian ini adalah menguji pengaruh kompensasi, lingkungan 
kerja dan pelatihan terhadap motivasi kerja dan kinerja karyawan UMKM Tas di 
Desa Loram Kabupaten Kudus. Jenis penelitian ini adalah analisis deskriptif 
analitik. Sampel yang diambil adalah 127 responden. Uji instrumen digunakan uji 
validitas, dan uji reliabilitas. Analisis data menggunakan analisis SEM (Structural 
Equation Modelling). Berdasarkan hasil analisis menyimpulkan ada pengaruh 
positif dan signifikan kompensasi terhadap motivasi kerja, ada pengaruh positif 
dan signifikan lingkungan kerja terhadap motivasi kerja,  ada pengaruh positif 
dan signifikan pelatihan terhadap motivasi kerja, tidak ada pengaruh positif dan 
signifikan kompensasi terhadap kinerja, ada pengaruh positif dan signifikan 
lingkungan kerja kerja terhadap kinerja, ada pengaruh positif dan signifikan 













































The purpose of this study was to test the influence of work environment and 
compensation, training and motivation of working against the performance of an 
employee the UMKM bags in the village of Loram District Kudus. This type of 
research is the analysis of descriptive analytic. Samples taken is 127 
respondents. Test instrument use test validity, and reliability tests. Data analysis 
using SEM analysis (Structural Equation Modelling). Based on the results of the 
analysis concluded there is a significant positive influence and motivation of 
working against compensation, there is a positive and significant influence the 
work environment against the motivation to work, there is a positive influence and 
motivation towards training significant work, there is no positive influence and 
significant compensation on performance, there is a positive and significant 
influence of work environment on performance of work, there is a positive and 
significant influence of training on performance, there was a significant positive 
influence and motivation of working on performance. 
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